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He was the man for whom Iran had been waiting.
Calm, and with an amazing simplicity of manner,
he hid beneath this exterior an iron resolution and
a tremendous fund of patience and perseverance. As
Prime Minister he was given an opportunity to raise
his country from the ashes, and he put an energy
into his work which was unflagging.
Faced with almost insuperable obstacles, he had
the courage to take the long view, and he commenced
at the beginning by instilling law and order. He
succeeded to the head of a Government which did
not govern. His first resolve was that it should. He
reorganized the army. He made it uniform and he
created esprit de corps. He equipped it and disciplined
it, and the heterogeneous mobs previously com-
manded by foreign officers were disbanded and the
army became Iranian.
With this force behind him he began to remind
the rebellious tribesmen in the outlying districts that
there was now a Government, and order soon became
the rule. The Iranian army became a force, and
the old disrespect for Iran's frontiers ceased. He
placed well-disciplined and well-accoutred garrisons
in the outlying districts, and lawlessness was curbed,
He threw roads out to his garrisons and the fear of
dismemberment vanished.
He paid special attention to the country's finances,
as indeed he must, for the treasury was empty when
he took charge. Those who had previously defied or
bribed the tax-gatherer were required to pay their
dues, and those who had been the subject of extortion
were asked for no more than was legally required.